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Status of Narmada Mahseer
76% decline in Mahseer ( 1963 – 2015) : Span of 52 years

0.00% 5.00%10.00%15.00%20.00%25.00%30.00%35.00%

1963-64

1998-1999

2007

2015

status

status



® Indiscriminate fishing.

Destruction of spawning and nursery grounds.

Migration hindrances.

Habitat modification.

Killing of brood fishes.

Pollution of water.

Unfavorable ecological conditions of spawning and 
nursery ground.
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Certain Threat to Mahseer in M.P.
Pollution in Tributaries of Narmada

“Kanar River” Indiscriminate fishing.

Habitat Modification



Conference on Aquatic Biodiversity of  Narmada, Khandwa, September 2015



They are the sole custodians of Mahseer habitat in forested
zones where fisheries experts hardly have any access.

They have traditionally been in Regulatory role, protecting
streams and water bodies in forested zones in general.

Conservation of aquatic biodiversity has basically remained
confined to a few large aquatic reptiles and mammals.

Recent findings indicate that breeding grounds in forested
zones still hold strong potential.



From 3 F to 3 Cs
Foresters’ Role in Mahseer Conservation

Conservation of Habitat
Mapping of Habitat, Area Prioritization, Arresting Habitat Degradation.

Conservation of Species (in situ & ex situ)
Community Involvement –BMCs, Conservation Breeding.

Conservation of Livelihoods
Connecting Livelihoods with Conservation.





Current Availability of 
Mahseer in MP
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Distribution of Mahseer in river sub basins of M.P

Maping of Habitat



Current availability of 
Mahseer in Narmada basin
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Current availability of Mahseer in Narmada basin



Lotic Segment of Narmada near Maheshwar still 
supports Mahseer Population.
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Fisheries Dept & NCI collaborating in the process..

Mahseer Atlas 
for     

Forested Zones of M.P.



Involving People & Out Reach ActivitiesI

Experimental NettingP.R.A
ACTIVITY

Involving peoples



Information source : PRA & Fishermen passbooks



Meeting with Local People & Fisherman Community at “Indra Sagar”



National Conference on Mahseer at Indore University
Sept, 2016



Release of Special Postal Cover on Mahseer



Release of Book By  Speaker of M.P. Legislative Assembly, Minister 
of Women & Child Development, Forest Minister M.P., ACS Forest 

M.P., PCCF Forest At World Water Day 2017



From collective wisdom
to Holistic Action

Ø Pan-Indian coalition of professionals 
and practitioners.

Ø Amorphous structure with no office 
or legal body till date.

Ø Process of making legal body.

Ø Its heterogeneous composition like a 
multicolour rainbow.

Ø Action Plan, 7 Working Groups  and 
Working Papers ready.





Brainstorming with Mahseer Trust at Indore 13 Jan 2017

Narmada Conservation Initiative, Indore 
has agreed to offer its platform for FIMAP 2017



Mahseer conservation on National TV: Astitva
Loksabha TV



Chief Minister Shri Shivraj Singh Chouhan discussing Mahseer 



Visitors from Mahseer trust giving interview 
to media people

Coverage of Print & Press Media







Two Projects were sanctioned by State Biodiversity Board:

1. Conservation of M.P state fish, Mahseer in wildlife rich
forested watersheds of Barwaha forest division 2016-2018

2. Proposal for Breeding of the Madhya Pradesh State fish,
Mahseer(Tor tor) in Barwaha Forested Watersheds of
Barwaha Forest Division.

Project Submitted:
1. Species recovery project for “Tiger of Freshwater” the
state fish of Madhya Pradesh Narmada Mahseer (Tor tor) in
forested watersheds of M.P. (MOEF CC , GOI).

2. Project for Developing Mahseer Atlas in forest streams of
M.P. (Wildlife Board M.P Forest Department).

ResearchR



M.P. Forest 
Department

M.P. State 
Biodiversity Board

State Level Steering Committee @ CWLW for overall supervision 
Monitoring and Support

CEO of M.P. Ecotourism Board – Linking Mahseer Sport in Eco-tourism

Financial Assistance given by Wild Life wing M.P. Forest Dept. for River 
Patrolling.

Two Project Sanctioned by State Biodiversity Board

Chief Secretary of Govt. of M.P. for a State Level Project

M.P. Ecotourism Board & 
Non Govt. Organizations

M.P. Fisheries 
Department

ADVOCACY
(For Policy & Legal Framework)A



Visit of Senior Officials of Gov. MP : A.C.S Forest,
M.D. & AMD M.P. tourism. CCF Khandwa & Forest Staff

FISH WATCHING @ Repository Barwaha



Mahseer (Tor tor) 
Notified as State fish of M.P.

Madhya Pradesh Gazette dated 
22 November, 2011



In-situ Conservation Site on Choral River – “Chidiyabhadak”

Conservation MeasuresC



Mahseer Conservation Project, Barwaha

Mahseer Repository Limnological field Lab

Establishment of Habitat – based Brood Bank Pond
as Repository 40m x 20m x 3m in size.

Physico-chemical Water Parameters.

Biological Parameters.

Ganado Somatic Index.

Gastro Somatic Index.

Morph metric & Meristic Characters.

Genetic Study.



Ex-Situ Status Barwaha Repository



First Successful Conservation Captive Breeding on
26 October, 2017 at Barwaha Repository





Enclosure made by local material

Two pair of  mature male & female were 
introduced in this enclosure in the month 

of August 2018



Our natural breeding  stock

From this experiment we got 10,000 fry



Improving Livelihoods through Large Scale Commercial 
Breeding of Native Species and Ranching in Environment

Livelihood connections of Fisherman
with Mahseer ConservationL



Gufa…………………

Poachers converted to river guards. Patrolling 52 km. strech
of river during breeding season to guard illegal poaching.



Promoting Mahseer Angling and Eco-tourism 
as a Tool for Strengthening Livelihood.

Angling & Ecotourism



Customized Training Sessions for the Forest Staff
Road Map for involving Foresters in Mahseer Conservation
- Sensitization               - Capacity Building           - Field work

1200+  Foresters in Khandwa, Khargone, Ujjain, Dewas, Barwani, Barwaha and Indore sensitized 

Extension and TrainingE



Orientation, Motivation and Capacity 
Building of Local Communities
Training Need Analysis with Field Foresters

Participatory Identification of Knowledge 
and Skills needed for Foresters

30+ Such meetings with
more than 400+ field foresters



Course

Habitat Protection

Species Conservation

Study Notes
Online Films
Photo Album
Field Study Tour

Booklet on Mahseer
Whatsapp Group



Foresters’ Capacity  Building .. Sound Foundation
Chief Wildlife Warden of M.P. sent a 

formal request to HRD wing of MPFD 
for training in Forest Schools



Regular Attempts to 
Establish Mahseer as an 

icon of Clean Narmada



Strengths of Foresters

All Senior Officers with Science Background.

Strong Orientation for Conservation ?

A Disciplined, Uniformed, Hierarchy Driven 
Force ???

Access to Remote Areas Water Bodies.

Managers of Ecotourism Projects.

Working with Communities (Panchayat, 
JFMCs, BMCs, SHGs)



Facilitate Adoption of M.I.R.C.L.E. as official strategy.

State level projects on Mahseer conservation needed.

Addition of Mahseer in course curricula of staff.

Creation of some official Institutional hub for state.

Aggressive outreach  programme for next 5 years.

Linking Mahseer with river conservation.

Inter institutional/departmental collaboration.



Attempts to promote & link mahseer conservation needed

River Conservation Gaining Momentum



Madhya Pradesh Government

M.P. State Biodiversity Board

M.P. Eco-tourism Development Board

Narmada Conservation Initiative

M.P. State Tourism Development Corporation



Conclusion
Rivers in Forested Zone: The last hope
for Mahseer Conservation.

The process adopted in M.P. can be a
role model for the rest of India.

The momentum gained in MP in last
Three years needs to be maintained.



Foresters
+

Institution

Conservation


